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Free PMP® Exam Sample Question 
The following sample question for the Project Management Professional (PMP)® 
Exam may be freely published in newsletters, websites, blogs and other media of 
your organization.  
 
For newsletters it is a good practice to include the question up front and the 
answer & explanation toward the back. 
 
Please credit the source by including the following text below the question, 
“Question provided by The PM Exam Simulator: www.pm-exam-simulator.com.” 

Question 

Each time you perform the Validate Scope process with your customer he points 
out changes to the design that are nice and often useful but which he hadn't 
really asked for. You are annoyed by all of this undetected gold plating. Which 
process are you not performing that would have detected it earlier? 
 
A.) Collect Requirements 
B.) Define Scope 
C.) Control Scope 
D.) Perform Integrated Change Control 
 
Question provided by The PM Exam Simulator: www.pm-exam-simulator.com  

Answer & Explanation 

Correct Answer: C) 
 
Collect Requirements and Define Scope are processes that are performed early 
on in the project, usually a long time before the deliverables are worked on. 
These processes were performed and completed as a basis for your scope. They 
won't help you detect gold plating. 
 
Perform Integrated Change Control is the process of reviewing and approving 
change requests. Gold plating is applied without formally filling in a change 
request and asking for approval. This process won't help you either. 
 
The Control Scope process on the other hand might help you detect gold plating 
before you show the deliverables to the customer. In this process we monitor the 
status of the project scope. In particular we compare the original requirements 
with the work performance information. Gold plating will show up as a variance 
between the planned and actually produced features of a deliverable. 
 
Reference: PMBOK Guide 5th Edition, page 137 
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PMI, PMP, CAPM, PgMP, PMI-ACP, PMI-SP, PMI-RMP and PMBOK are trademarks of the Project 
Management Institute, Inc. PMI has not endorsed and did not participate in the development of this 
publication. PMI does not sponsor this publication and makes no warranty, guarantee or representation, 
expressed or implied as to the accuracy or content. Every attempt has been made by OSP International LLC 
to ensure that the information presented in this publication is accurate and can serve as preparation for the 
PMP certification exam. However, OSP International LLC accepts no legal responsibility for the content 
herein. This document should be used only as a reference and not as a replacement for officially published 
material. Using the information from this document does not guarantee that the reader will pass the PMP 
certification exam. No such guarantees or warranties are implied or expressed by OSP International LLC. 
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